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Thanks for the Mentions

What We're Working On

Problem Analysis

Digging deep to find the true
cause of disproportional
failing rate in a specific
classroom.

Potential Problem
Analysis

To apply what we have
learned during the past year
and create sustained
improvement.

Situation Appraisal

Breaking down complex
leadership development
plans to prioritize and plan
for opportunities.
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https://files.constantcontact.com/88b7e709001/51f3211f-be53-4b93-91eb-48bb1ee04d42.pdf
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Decision Analysis 

Using criteria to find, hire,
and maintain staff members.

Problem Analysis

Determining true cause of
increase in student
disruptive behaviors in an
elementary school.

Potential Problem
Analysis

Planning for successful
implementation of setting
spectator limits for indoor
sporting events.

TregoED Refreshers Courses

We have had many past workshop participants from the 850 school
districts we have worked with take advantage of our free refresher
course. The course features eight one-hour sessions covering
Situation Appraisal (SA), Decision Analysis (DA), Potential Problem
Analysis (PPA), and Problem Analysis (PA). We are now scheduling
new sessions. For more information, email Michael Curran-Hays.

All sessions review each process using a relevant issue happening with school districts
right now. Each person attending gets a FREE one hour coaching session post refresher
to help them apply the TregoED process to a current school need.

Community of Practice

Strategic Tools for Excellent Problem Solving 2 (S.T.E.P.S. 2) facilitators are invited to join
our Community of Practice to discuss current topics with top-notch colleagues.

The pandemic has
accelerated innovation in
schools. Our discussion
centered around how to
promote and leverage new
capabilities. Read more.

With the potential of conflict,
health issues and
interruptions, we discussed
using process to foster
building a positive school
climate. Read more.

Our next session will focus
on how to use bits and
pieces of process to help
build a performance system
that maximizes the success
of your staff and students.
Read more.

Our Recent Blogs and Other Resources
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School Climate Matters

Read more

What's Good for the Goose

Read more

Finding and Promoting
Silver Linings of '20-21

Read more

The 5 P's of
Every Ready Leadership

Read more

Leaders Need Tools to
Manage Change

Read more

Is Your Head Spinning--7 Decision-
Making Tips for Principals

Read more

A Final Word from our
Executive Director
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TregoED staff is 100% vaccinated. We offer virtual, face-to-face and hybrid workshop and
consulting options to fit your needs. We respectfully follow all district protocols.

Want to navigate complex Special Education challenges with
ease?

Read More Here!
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