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Thanks for the Mentions

“Taking our @NHREC @YWC and
@NHREC @CFAAT programs to the next level

“The real-world applications for the processes by using the SCAN Protocol, #BoldlyGoing
learned will be beyond beneficial to me in my new #WeAreNewHorizons @TregoED.”
role as an Assistant Principal. Casey M. Roberts @ VAEducatorCMR,
Debi Barner Erikson, Overhills Elementary School

“l did SCAN yesterday! Such a great
tool! @TregoED @KBlackburn27.”

Christina Head, Associate Directorof K-12
Academics, York County SD

“DA and PPA are going to become
frequent fliers in my world.”
David Kilburn, YCSD, IT Project Manager

“Hazard prevention specialists rarely receive the praise
g , . that firefighters do, but their job is equally important. A
Why wouldn't you want to increase your chances quote | won't soon forget from day two of @Tregoed with
of being an effective decision-maker and problem- my @NCPFellows mates from UNCP and CU!I"
solver with @ TregoED Decision Analysis?” @KateLovette Katelyn Lovette SREC Principal Fellow Intern
@unccharlotte @ NCCU @NCPFrincipalfellows

“Love learning by doing with @Tregoed
Decision Analysis today with
@KBlackburn27 @ShandorVictor”
@JGoodwin09, Principal, Queens Lake MS

“Extremely informative and relevant to

the work that we do.”
Karen Cagle, Directorof C&I, YCSD

What We're Working On

KC)

Problem Analysis Potential Problem Situation Appraisal
Analysis
Digging deep to find the true To apply what we have Breaking down complex
cause of disproportional learned during the past year leadership development
failing rate in a specific and create sustained plans to prioritize and plan

classroom. improvement. for opportunities.



https://tregoed.org/blog/finding-promoting-and-capitalizing-on-the-silver-linings-of-20-21/
https://tregoed.org/blog/hows-your-year-going-school-climate-matters/
https://files.constantcontact.com/88b7e709001/51f3211f-be53-4b93-91eb-48bb1ee04d42.pdf
https://tregoed.org/blog/hows-your-year-going-school-climate-matters/
https://tregoed.org/blog/whats-good-for-the-goose-9-things-educators-love-to-hear/
https://tregoed.org/blog/finding-promoting-and-capitalizing-on-the-silver-linings-of-20-21/
https://tregoed.org/blog/the-5-ps-of-ever-ready-leadership/
https://leadership.acsa.org/leaders-need-tools-to-manage-change
https://www.edweek.org/leadership/is-your-head-spinning-7-decisionmaking-tips-for-principals/2021/08?utm_source=nl&utm_medium=eml&utm_campaign=eu&M=62769672&U=28026&UUID=9e79389d244ca50b094cd04b82592bae
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Decision Analysis

Using criteria to find, hire,
and maintain staff members.

Problem Analysis

Determining true cause of
increase in student
disruptive behaviors in an
elementary school.

Potential Problem
Analysis
Planning for successful
implementation of setting
spectator limits for indoor
sporting events.

TregoED Refreshers Courses

We have had many past workshop participants from the 850 school
districts we have worked with take advantage of our free refresher
course. The course features eight one-hour sessions covering
Situation Appraisal (SA), Decision Analysis (DA), Potential Problem
Analysis (PPA), and Problem Analysis (PA). We are now scheduling
new sessions. For more information, email Michael Curran-Hays.

All sessions review each process using a relevant issue happening with school districts
right now. Each person attending gets a FREE one hour coaching session post refresher
to help them apply the TregoED process to a current school need.

Community of Practice

Strategic Tools for Excellent Problem Solving 2 (S.T.E.P.S. 2) facilitators are invited to join
our Community of Practice to discuss current topics with top-notch colleagues.

The pandemic has
accelerated innovation in
schools. Our discussion
centered around how to
promote and leverage new
capabilities. Read more.

With the potential of conflict,
health issues and
interruptions, we discussed
using process to foster
building a positive school
climate. Read more.

Our next session will focus
on how to use bits and
pieces of process to help
build a performance system
that maximizes the success
of your staff and students.
Read more.

Our Recent Blogs and Other Resources



mailto:mcurranhays@tregoed.org
https://tregoed.org/blog/finding-promoting-and-capitalizing-on-the-silver-linings-of-20-21/
https://tregoed.org/blog/hows-your-year-going-school-climate-matters/
https://files.constantcontact.com/88b7e709001/51f3211f-be53-4b93-91eb-48bb1ee04d42.pdf

How did your ‘21-22 School Year Start? “
Negative Positive
Dread, Anger, Fatigue

Hope, Excitemen, Antcipation WORDS KIDS LOVE TO HEAR
“"Every person for themselves” ‘ “We're all in this together”

C t = The Difference?

School Climate

/ 1 1love having yeu in my class.

2 It was hard for me, too,

3 You got this!

4 | Believe in you,

5 Wow, you have worked so hard at...
6 OCops, | made a mistake.

7 MNeod to talk?

8 You matter.

i A

School Climate Matters What's Good for the Goose

5 Ps of
Ever-Ready
Leadership

PERFORMANCE
SYSTEM

Finding and Promoting The 5 P's of
Silver Linings of '20-21 Every Ready Leadership

alls  cadership
anall VOgazine

Leaders Need Tools to Is Your Head Spinning--7 Decision-
Manage Change Making Tips for Principals

A Final Word from our
Executive Director
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Curran-Hays

As the holidays approach, we are both humbled and grateful
to work with leaders who strive every day to build practices
that support the success of their staff and students under
challenging conditions. We are honored that so many have
allowed us to do our small part to make that work more
effective with clear thinking and communication.

Regards,

-

TregoED staff is 100% vaccinated. We offer virtual, face-to-face and hybrid workshop and
consulting options to fit your needs. We respectfully follow all district protocols.

Want to navigate complex Special Education challenges with
ease?

Read More Here!

TREGOED
609-252-2539 | info@tregoed.org
www.tregoed.org

See what's happening on our social sites:
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