New PD Offering

Benjamin B. Tregoe Award for

Strategic Leadership in Education! TregoED is now offering

a half or full-day workshop

‘ . / on Simple Tech Tools to
];;;;E_g;%g::md develop Universal Design

This award recognizes school districts, for Learning activities. For|
individuals, or teams that have achieved significant and enduring [ulei=Rsie t-1ile g Melegir=1el:
results using TregoED tools for collaborative problem solving and BEEULTERVIFAIELS
decision making.

Sewanhaka (NY) Central High School District

A district team used Decision Analysis in order to find

three million dollars in savings from its operating budget.

B Every proposed cut was accompanied by a Potential Faced with a big
Problem Analysis to assess and mitigate accompanying

risks. The clear criteria, stakeholder input, and decision- tt_ec.f!nqlogy

making transparency resulted in not only the desired initiative?
savings, butin "very little push back or outcry from the community as they
understood the decision-making process." The district even eventually had Read our 3-part blog
a successful voter-approved bond referendum--something that had never posts for advice from
before been accomplished there. three district

administrators who used

Newton-Conover City Schools (NC) TregoED processes to
This district needed to replace an extremely popular and successful high ensure the best possible
school principal. A team used Decision Analysis to create the criteria and decisions to meet
crafted interview questions. They then split up into interview teams, each with instructional goals

a different focus. When teams compared results, it became clear which
candidates were consistently strong and which performed well only with
some groups. "TregoED ensured no strong personalities swayed the group
and that all voices were heard....No longer does bias play a role in hiring - .

and other decision-making processes. If Board members or other QUICk Links
stakeholders have questions, we can provide qualitative and quantitative
data to share how crucial decisions were made."

TregoED, Inc.
Colorado Springs School District 11
District 11 used Problem Analysis in order to ensure a stronger correlation Facebook
between school improvement efforts and student achievement. Problem .
Analysis was used at the district and school levels working with school Leadership Blog
improvement teams. At the end of these sessions, the district identified a

trend of four major areas of root causes. District departments realigned Twitter
themselves to support schools in addressing these four root causes and
schools have focused their efforts on research-based, high-impact solutions.


http://r20.rs6.net/tn.jsp?f=0019uHoP_IkZeI9xGUTUumgv3ycAvvDOIlZgzIr9KNUsoBLP7u3BVB9s9Gqla2AzgBUBl3jiw3nuntPKouW-blYEmuufXyjZ84CIStOqD-Nx1IbzUS2F7qPEaV5qomgy-FPE3Z36ZspKqFpsSCmtG-aSD9Q6lSzsTGT_DFbTQPnGp4KtpFou2rLeE4l-Qd1EdXlkSJjfMaB1sT7NAI3LxA7K2rooy3P0qTTuV4ctFARG3NhND-Po9HWX3XaAxCsKASi6cVx7_ugGW9vbBGj5wEGSFjjEnuIabluTOqWwfLMJ-ljbFuyOZh7xuJgcuyfnr-H9cwSiIOapV_XDp2mfMHGmxAW4s0fvhV9HokZ7JGb2SCTfPIngCa4Wg==&c=&ch=
mailto:swozniak@TregoED.org
http://r20.rs6.net/tn.jsp?f=0019uHoP_IkZeI9xGUTUumgv3ycAvvDOIlZgzIr9KNUsoBLP7u3BVB9s1XRhjK8ROQRliGvglM36dwyuZYCR1Z3swzSJrnS4AG8HFcdZrE70jvrZPIUuOOsOZHdlVTPwWhKcMILgQG5Dac9nAGM9qO4sAlaE7SvMdeOfYFmZkRBA66rHc70HCt5xbxlHi7JKkxORGnzFJCzSm43jsOrA0KMQZFXNZMmw29OW5Wwz3jP1FFI27ccHWxABrMK7QiVAmwyGyM-MAxSxEXpGS1QK5hENiEt8bati29gnHAkNmXgvuuoDO-5A2mce9hHzrM4Rro2Ltu_cuR79Jscc6RBdmtfeJIlAV1VDzayGrpzDqUiizn9E__5ICEs7Pc-Rw40nHlkrKpLM8FIp56VuivNJDmPuvGhX0dyb1lhVT7wDLvn0oQ53PTl3XkdycqZTzJgbkWcQ4z-tC-EdQtwr8pdAUs61vnB9pCbAkqf&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019uHoP_IkZeI9xGUTUumgv3ycAvvDOIlZgzIr9KNUsoBLP7u3BVB9s9Gqla2AzgBUBl3jiw3nuntPKouW-blYEmuufXyjZ84CIStOqD-Nx1IbzUS2F7qPEaV5qomgy-FPE3Z36ZspKqFpsSCmtG-aSD9Q6lSzsTGT_DFbTQPnGp4KtpFou2rLeE4l-Qd1EdXlkSJjfMaB1sT7NAI3LxA7K2rooy3P0qTTuV4ctFARG3NhND-Po9HWX3XaAxCsKASi6cVx7_ugGW9vbBGj5wEGSFjjEnuIabluTOqWwfLMJ-ljbFuyOZh7xuJgcuyfnr-H9cwSiIOapV_XDp2mfMHGmxAW4s0fvhV9HokZ7JGb2SCTfPIngCa4Wg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019uHoP_IkZeI9xGUTUumgv3ycAvvDOIlZgzIr9KNUsoBLP7u3BVB9szGgr2_l-ZJNICtKRSuFaLmAweLyuM53Cfbd_um8fQ_6cuJ9e3xsU7Tu02kBMjQip4yufRZE9_Sv3iUidJjg9FeM_bq9QVwTV3EB2VGgQt2O54b4ZLcMQUb-AcQ_uvixUA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019uHoP_IkZeI9xGUTUumgv3ycAvvDOIlZgzIr9KNUsoBLP7u3BVB9s3O3hA75aVnwRtRrn6zgIRr4jeSbhWZpzv4RekzjxKZu9peWIz7Vu28tdIz8dw_luJAL1vXub9DLp50liC4xTf2s3YckbZfd1IQSwf0CHllUd6u76ybB34YN_rhkwEK1Esra-9zBM_EMrHmzERViJIGNMzWEKGoGBSafo2ub-JrzvrfENBGQfF9GKiuj_QO3Xn_UO74W5M1Tg9qFGet6Fu79rmR7z2KMv7IqOrEaMFqB1upcQxOgFcCrFuKL29AA083rhKT1reAxx3RWpHn0zv_V9hxdH_Fg6HjyWOwZmhApBCuLaQhoFNayNRTCC4sFgSZRx7JlHq46HTrtAJBBfr8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0019uHoP_IkZeI9xGUTUumgv3ycAvvDOIlZgzIr9KNUsoBLP7u3BVB9szGgr2_l-ZJN05Ww5DzB0uBkelKV7DgqHk3xuIpkpfna1a0ME1JyBiWcnddXVk_bkW3cl7MAObmJeGFmVFIJDRYv0jn-ZLBz1hb-BDBxdGEciwcLFTSV_xor5jD6tknRqg==&c=&ch=

"The increased ownership by individuals has caused an infusion of
excitement because the path is clear, the work is more defined and the
work is being supported. The identified root causes have illuminated
fixable' problems of practice." Instead of dozens of possible causes and
solutions, the district and its schools are focusing efforts and resources on
those that have been verified to be most relevant and influential.

"All three of these districts have demonstrated their commitment to clear-
sighted and courageous decision making and problem solving. We are so
proud to work with these districts, and their leaders, in helping them

achieve their strategic and operational goals." Kathryn Blackburn, TregoED's
Executive Director.

Contact Information

116 Village Blvd., Suite 300, Princeton, NJ 08540
609-252-2539
1-800-268-3980
info@ TregoED .org

Hi, just a reminder that you're receiving this email because you have expressed an interest in TregoED, Inc.. Don't
forget to add cgregorovic@tregoed.org to your address book sowe'll be sure toland in your inbox!



