
Consulting Services
Approach the toughest situations, decisions and problems with confidence! TregoED 
consultants provide professional, impartial facilitation to collaboratively develop  solutions to 
your most critical issues and district needs.

“TregoED consulting services gave us the guidance and impartial facilitation we needed to 
tackle some tough issues. The process helped us effectively use data, build trust and achieve 
the best possible results.”

Mike Daria, Ed.D., Superintendent 

Tuscaloosa City School, AL

• Plan for Improvement
	 Lay	groundwork	for	future	success	with	clear	direction,	meaningful	measures	of	success,	alignment	

with	overarching	goals	and	actionable	implementation	and	communication	plans.
— Create school, departmental or district improvement plans to address goals
— Implement new federal, state or district initiatives
— Review, revise, or design policies and procedures
— Develop and implement key projects and initiatives with fidelity
— Strategic and comprehensive planning

• Address High-Impact Decisions and Situations
 Maximize	strategic	and	operational	effectiveness	by	ensuring	effective	use	of	data,	alignment	

with	district	priorities,	and	increased	transparency	and	buy-in	in	all	areas	including	Achievement,	
Student	Health	and	Safety,	Special	Education	and	Operations.

— Tackle tough budget and school funding needs with defensible decisions
— Find root cause of critical disparities including student achievement, equity, 

operations issues
— Address specific issues such as chronic absenteeism or complex enrollment issues
— Think critically to avoid and/or address emergency situations

• Handle Key Administrative Transitions
 Minimize	disruptions	and	ensure	smooth	transitions	with	effective,	collaborative	planning	that	

address	the	“people	side	of	change”.
— Help develop and maintain a leadership pipeline through leadership development
— Manage change through transition planning, communication, professional 

development, etc.
— Utilize confidential one-on-one coaching to confidently face operational challenges.
— Ensure progress and completion of key projects and initiatives
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“

Why TregoED Consulting?

Key elements of our approach Benefits

• Seasoned facilitators with 
education	experience

•	 Objective	guidance	on	tough	
issues

•	 Effective	use	of	time	and	
resources

•	 Proven	TregoED	problem-solving	
strategies

•	 Timely,	lasting	solutions	
•	 Confidence	in	results

•	 Involvement	of	key	stakeholders •	 Commitment	to	end	result
•	 Relevant,	practical	resolutions	

•	 Record	of	rationale	for	decisions	
made	and	problems	solved

•	 Easy	to	recall	and	explain	
approach

•	 Increased	transparency	and	buy-in
•	 Clear	deliverables	and	action	

plans
•	 Board-ready	solutions	and	

presentations
•	 Better	implementation	and	

communication

TregoED consulting services have helped guide us through complex planning and 
decision making, using a systematic framework and stakeholder involvement. The 
resulting strategic plan comes with a clear roadmap for successful implementation, 
ultimately maximizing student outcomes.”

Kathy Sottile, Executive Director 

Northeastern Intermediate Unit (NEIU) 19, PA

Who we are

For over 25 years, TregoED has helped build the decision-making and problem-solving capacity of 
education leaders. TregoED’s proven analytic processes are based on Kepner-Tregoe’s pioneering 
research used by organizations and Fortune 1000 companies around the world. These process tools are 
the essential first step to building leadership capacity and improving student outcomes.


