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Princeton, NJ—TregoED a leading expert in collaborative decision making and problem solving for 
school leaders, is pleased to announce two new members to its professional development and 
consulting team. 

TregoED, provider of collaborative problem‐solving and decision‐making processes for K‐12 education 
leaders, welcomes Dr. Lawrence Harris and Dr. Matthew Sipes to their leadership development and success 
team. Both men come with a high degree of expertise and experience in the skills necessary to be a 
successful leader in education today. 

Harris brings a wealth of knowledge and hands-on experience in supporting and cultivating a positive and 
inclusive culture and climate to get the best thinking of the education and surrounding community. He has 
launched several critical and expansive district-wide initiatives and has specialized experience and earned 
recognition for his efforts in developing and implementing college and career-readiness strategies in his 
district. With strong communication and problem-solving skills, he is an excellent teacher and resource to 
educators who wish to build their capacity to strategic thinking and decision making. 

From Special Education teacher to district leadership team, Sipes has proven himself to be skilled in the use 
of strategic thinking to gain a deep understanding of the organization and its goals so that solutions and 
initiatives will be driven by district needs. His firsthand experience with quickly and successfully transitioning 
over 20,000 students and teachers to virtual learning during the COVID-19 pandemic and subsequent 
development of the necessary professional learning community and programs aimed at improving learning 
outcomes for vulnerable students have provided him with the experience and framework to assist others in 
achieving success through decision making excellence. 

Both educators are dedicated to ensuring systems and initiatives support student learning. The significant 
insights and experience they have gained from their previous leadership positions will increase the 
capabilities of the TregoED team to reach its mission to help organizations develop the capacity of their 
greatest resource—their people.  

Who We Are 

TregoED helps school districts do what is best for children by providing leaders with proven strategies for effectively 
tackling critical problems and decisions. TregoED offers school and district leaders high quality, job embedded workshops, 
as well as issue-driven consulting, and follow-on coaching. Since its founding in 1994, TregoED has helped over 18,000 
education leaders in the U. S. and Canada implement data-driven decision-making and problem solving excellence 
throughout their districts. 


